Key Priority 
Area (iine 

Project Name 

Ward 

Project 

Budget 

Fund Source 

Planned target / 
Output 

PROJ ECTED MONTHLY PROGRESS & QUARTERLY 

Sep Dec March I une 

Source of 
Evidence 

Accountable Person 


1 mplement the Anti - 
corruption Strategy 

N/A 

R 0 

Opex 







Municipal Manager 

Good Governance 

Development of 1 GR 
Strategy 

N/A 

R 0 

Opex 







Municipal Manager 


Customer Care Survey 

N/A 

R 500, 000 

Opex 









Support of CDW's through 
the office of the Speaker 

N/A 

R 0 

Opex 







Municipal Manager 

Public 

Participation 

Support public 
participation on IDP and 
Budget 2010/11 

N/A 

R 250 000 

MSIG 









Support Public Participation 
by training ward committes 

N/A 

R 130 000 

MSIG 








Support to 
Councii poiiticai 
ieadershio 

Provide administrative 
support to council 
structures 

N/A 

R 0 

Opex 







Manager Corporate 
Services 

Performance 

Management 

Review and cascading of 
PMS 

N/A 

R 100 00 

Opex 







Manager Corporate 
Services 

Poiicies and By- 
laws 

Gazzetting, monitoring and 
enforcement of existing 
policies and By-laws 

N/N 

R 190 000 

Opex 








Competent and 
Functional 
Administration 

CPMD Training for 
outstanding 2 Senior 
Managers and addition 3 
middle managers 

N/A 

R 280 000 

FMG 







Manager Corporate 
Services 

Development of accounting 
tool to manage S StT 
expenditure 

N/A 

R 0 

Opex 







MAnager Corporate 
Services 


Training of 5 Interns at 
Finance Department & ICT 

N/A 

R 432 000 

FMG 









Implement agreed 
oraanoaram 

N/A 

R 0 

Opex 







Manager Corporate 
Services 


Training of Staff 

N/A 

R 670, 000 

Opex 







Manager Corporate 
Services 

Organisational 

Development 

Training of Coucillors 

N/A 

R 0 

Opex 


20 

5 

15 

6 

Copies + 
attendance 
reaister 

Manager Corporate 
Services 


HIV/AI DS 

N/A 

R 150, 000 

Opex 







Manager Corporate 
Services 


Wellness Programmes 

N/A 

R 300, 000 

Opex 







Manager Corporate 
Services 


ICT systems, knowledge 
management {ICT 
Networks) 

N/A 

R 485, 000 

Opex 









Manage and regularly 
uodate website 

N/A 

R 0 

Opex 












Key Priority Area (line 
function focus area) 

Project Name 

Ward 

Project 

Budget 

Fund Source 

Planned target / 
Output 

PROJ ECTED MONTHLY PROGRESS & QUARTERLY 
CASHFLOWS - 2008/ 9 

Sep Dec March J une 

Source of 
Evidence 

Accountable 

Person 

Financial Reporting 

Preparation annual financial 
statements for auditina 

N/A 

R 538 000 

FMG 







CFO 

Installation of Integrated IT 
system linked to Evenus 

N/A 

R 350 000 

FMG 







CFO 

Budget & Expenditure 

Prepare, adjust and monitor 
implementation of budget 
2010/11-2011/12 

N/A 


Opex 







CFO 

Develop GRAP compliant asset 
register 

N/A 

R 590 00 

MSIG 







CFO 

Develop an action plan to deal 
with Audit queries for last year 

N/A 

R 0 

Opex 







CFO 

Enforce and monitor 
compliance with financial 
controls 

N/A 

R 0 

Opex 







CFO 

Provision of free basic services 

N/A 

R 8 000, 000 

Opex 







CFO 

Billing & Revenue 

1 mplement the REVENUE 
enhancement strateav 

N/A 

R 0 

Opex 







CFO 

Implement and update 
valuation roll 

N/A 

R 860 000 

MSIG 







CFO 

Development of effective debt 
and cash flow management 
strateav 

N/A 

R 0 

Opex 







CFO 

Revise tariffs in line with the 
Property Rates Act + Budget 
policy 

N/A 

R 0 

Opex 







CFO 




Key Priority Area (line 
function focus area) 


Project Name 


Ward Project Budget Fund Source Planned target / Output 





PROJ ECTED MONTHLY PROGRESS & QUARTERLY CASHFLOWS • 2008/ 9 


Source of Evidence 


Accountable Person 






Manager Community Services 
Manager Community Services 
Manager Community Services 


Manager Community Services 
Manager Community Services 
Manager Community Services 
Manager Community Services 
Manager Community Services 


Manager Community Services 

Manager Community Services 

Manager Community Services 
Manager Community Services 
Manager Community Services 


Manager Community Services 

Manager Community Services 


Manager Community Services 





Crime prevention skills 
develooment orooramme 

18 

R 0 

DoSD 







Manager Community Services 

Construction of guard houses in 
Cofimvaba and Tsomo stadium 

9, 14 

R 0 

DoSD 








Sports, Parks & 
Recreation amenities and 
access to social and 
Services 

Construction of community 
facilities 


R 900 000.00 

MIG 







Manager Community Services 

To build and support the 
upgrading of sports facilities 
(Tsomo) 

9, 14 

R 150 000.00 

MIG 







Manager Community Services 

Facilitate construction of Tsomo 
library by DSRAC and Intsika 
Yethu 

9 

RO 

MIG 







Manager Community Services 

Facilitate construction of 
Cofimvaba library by DSRAC 

9 

RO 

DSRAC 








Establishment of community 
parks in Zigudu Mission, Maya & 
Cofimvaba 

01, 04, 09 

R 0 

DEAT 







Manager Community Services 

Environmental 

Manaoement 

Develop Integrated 
Environmental Sector Plan 

N/A 

RO 

Opex 







Manager Community Services 













Key Priority Area 
(line function focus 
area) 

Project Name 

Ward 

Project Budget 

Fund Source 

Planned target / 
Output 

PROJ ECTED MONTHLY PROGRESS St QUARTERLY 
CASHFLOWS - 2008/9 

Sep Dec March J une 

Source of 
Evidence 

Explanation of 
variance 

Accountable Person 


Facilitate Implimentation of 
water supply projects by CHDM 

all wards 

R 0 

CHDM 








Manager Infrastructure 
Planning & Development 

Water 

Tsomo water treatment work 
and Bulk infrastructure 

14 

R 0 

CHDM 








Manager Infrastructure 
Planning & Development 


Additional Water Storage 
Capacity 

9 & 14 

R 0 

CHDM 








Manager Infrastructure 
Planning & Development 


facilitate implimentation of 
sanitation oroiects bv CHDM 

9 

R 0 

CHDM 








Manager Infrastructure 
Plannina & Develooment 

Sanitation 

Tsomo waste water treatment 

works and bulk infrustructure 

14 

R 0 

CHDM 








Manager Infrastructure 
Planning & Development 


Cooperate with Eskom to 
ensure implementation of all 
commitments for 2010/11 


R 0 

Eskom 










Tsomo Ext 2 low cost housing 
oroiect 300 units 


R 0 

Eskom 










Thabo and Enyanisweni 
Extention 2 {900 units) 
housina development 


R 0 

Eskom 










St Marks 500 low cost housing 


R 0 

Eskom 










Banzipoort 39, Mbulu20 and 
Qutsa 38 ELECTRIFICATION 


R 0 

Eskom 










Cofimvaba rrural areas 
electrification 


R 0 

Eskom 









Electricity 

Mbizana 15, Rodana, Bolotwa, 
Ncambalala, Lower Mncuncuzo, 
Sutheyville and Mcambalala 
Electrification 


R 0 

Eskom 








Manager Infrastructure 
Planning & Development 


Cofimvaba Town electrification 


R 0 

Eskom 








Manager Infrastructure 
Plannina & Develooment 


Xonva electification 


R 0 











Mahlubini 31, Mhlahlane 32, 
Mthsabe 33, Xume 30 in Tsomo 
electrification 


R 0 

Eskom 










Gqogqorha 29, Ndlunkulu 1, 
Nobokwe 7, Qwebeqwebe 2, 
Upper Makwababa 6, Upper 
Qitsi 13 in Tsomo electrification 


R 0 

Eskom 










Solar Lighting Programme 


R 0 

Eskom 








Manager Infrastructure 
Planning & Development 

Community Lighting 

To ensure provision and 
maintenance of street lights & 
high mast lighting for our two 
urban centres and other 

stratpfiir areas 


R 200 000.00 

Opex 










Facilitate delivery of road, 
stormwater and bridges 
infrastructure by DoRT & DPW 


R 0 

DoRT/DPW 









Roads, Stormwater & 

Upgrading of Gravel Roads to 
Surfaced Roads in Extention 1 
Cofimvaba 

9 

R 9 509 304.13 

MIG/DBSA 









Tarrina & oavina in Tsomo 

14 

R 0 

Ooex/MiG 












Maintenance of Roads & Storm 
Water Infrastructure ( 70 km's) 

all wards 

R 2 500 000.00 

Opex 









Pedestrian Walkwavs 

9 & 14 

R 2 800 000.00 

Ooex 









Tarrina of Tsomo(2,5 km) 

9 &< 14 

R 4 000 000.00 

Ooex 









Access Road {Sifumba & 
Bolana) 

10 S< 11 

R 1 000 000.00 

Opex 









Infrastructure {Mun. 
Public Works) 

Construction of Cofimvaba Taxi 
Rank 

9 

R 4 151 485.69 

MIG 








Manager Infrastructure 
Plannina & Develooment 

Lubisi Dam Development 
Project 

6 

R 4 044 363.03 

MIG 









Cofimvaba (Tsomoo) Municipal 
Library 

14 

R 2 780 647.15 

MIG 









Tsomo Taxi Rank 

14 

R 1 200 000.00 

Ooex 









Planning & 
Development control 

To regulate erection of bilding 
structures in line with local by- 
laws, national building codes 
and planning schemes 

all wards 

R 0 

Opex 








Manager Infrastructure 
Planning & Development 


To oversee land use 
management and town 
Diannina matters 


R 500 000.00 

Opex 








Manager Infrastructure 
Planning & Development 


EiA {Pound & Cemetery) 


R 80 000.00 

Opex 









Housing and Estates 

Implement Housing Sector Plan 

all wards 

R 0 

DHLG&TA, 

Opex 









To facilitate lease agreements 
entered into with external 
partners and management of 
municioal estate 

all wards 

R 0 

Opex 









To facilitate processing of 
housing subsidy applications on 
behalf of our beneficiaries 


R 0 

Opex 









Project Management 

Implement PMU Functions 

all wards 

R 1 078 200.00 

MIG 









Water Services 
Provision 

Implement WSP Functions 

all wards 

R 0 

Opex & WSP 
Grant 











PROJ ECTED MONTHLY PROGRESS & 

QUARTERLY CASHFLOWS - 2008/ 9 

Source of Evidence 

Sep Dec March June 


Good Governance 

Good Governance 

Dolicv Manual 

N/A 

R 0 

Opex 







1 ntergovernmental 
Relations 

Revival of 

1 ntergovernmental 
Forum 

N/A 

R 0 

Opex 







Public Participation 

Support of CDW's 

N/A 

R 0 

DHLG & 
Gov 







Ward Committees 

suDoort 

N/A 

R 0 

Opex 







Policies & By-laws 

Formulation of 
Policies & by-laws 

N/A 

R 0 

MSIG 








Key Priority Area 
( iine function Project Name 

focus area) 


Project Fund Planned target / 
Budget Source Output 







